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December 5, 2025 Visible Discharge of Coke into Water
Response date: January 26, 2026

ATTENTION: Fire Chief

Benicia Fire Department

250 East L Street

Benicia CA, 94510
hazmatliaison@ci.benicia.ca.us

RE: December 5, 2025 Visible Discharge of Coke into Water

Please see the attached Incident investigation report that has been submitted to relevant agencies
such as Solano County and the State Water Board by Valero Refining Company — California
(Valero). In addition to the typical Root Cause Analysis information, Valero is also providing
required information from the 2025 City of Benicia Industrial Safety Ordinance (1SO).

IDENTITY OF MATERIAL RELEASED, PHYSICAL STATE AND ESTIMATED OR KNOWN
QUANTITIES

The material released was petroleum coke. The physical state was solid. The quantity
of coke is unknown. We are unable to provide an accurate calculation of the volume
of coke deposited to the water since it was released from the deck of the ship due to
the failure of ship to monitor and vacuum any coke accumulations.

COMMUNITY IMPACT, including number of off-site complaints, air sampling data during
event, etc.

Although there were no community complaints an adjacent third party did provide
photographs on December 9" of the coke they observed in the water on the 5%.

Since the material was released to water no air monitoring was conducted.

METEOROLOGICAL CONDITIONS AT THE TIME OF EVENT, including wind speed,
direction, and temperature

During the morning of December 5, 2025, the wind was predominantly from the
north/northeast blowing towards southwest/south. The refinery wind gauge data was
approximately 9 mph. Temperatures ranged from 44-47 degrees Fahrenheit with
weather being foggy throughout the morning.



EMERGENCY RESPONSE, any onsite or offsite injuries related to the Incident; and
whether the High-Hazard Facility’s Emergency Operations Center (EOC) or similar
emergency response personnel was activated, etc.

There were no onsite or offsite injuries related to this incident. The EOC was not
activated for this Level 2 incident.

Please contact me if you have any questions regarding this document.

Sincerely,

VYY) b

Melissa Manke Fimbres
Director — HSE & Regulatory Affairs, Benicia
Office (707) 745-7377



Valero Benicia Refinery
December 5, 2025 Visible Discharge of Coke into Water
Internal Investigation Report

INCIDENT OVERVIEW

At approximately 10:50 AM, on Friday, December 5, 2025, while refinery personnel were
performing an inspection at the Lower Coke Silos, a small accumulation of petroleum coke was
discovered along the shoreline in the inner cove of the waters of the Carquinez Strait. Vessel
loading was subsequently shut down at approximately 10:54 AM.

As the December King tide rose, a visible buildup of petroleum coke formed on the shoreline.
Valero Operations personnel immediately dispatched a vacuum truck, and deployed sorbent
booms to capture the material.

On 12/9/2025 at 7:57 AM, additional information was provided to Valero reflecting a release of
coke that was larger than initially observed. At 4:13 PM that same day, Valero made notifications
to Cal OES, the Regional Water Quality Control Board, Amports, and Solano County.

Meteorological Conditions:

No rain, foggy

Wind direction: SW

Wind Speed: 9 mph

High Tide: 2:08 AM (4.31 ft) and 12:24 PM (6.56 ft)
Low Tide: 6:31 AM (2.59 ft) and 20:34 PM (-0.67 ft)



INCIDENT AND RESPONSE TIMELINE

Date Time Activity

12/05/25 | 08:09 Coke loading operations begin.

in the inner cove of the waters of the Carquinez Strait.

12/05/25 | 10:45 Refinery personnel discovered a small accumulation of petroleum coke, along shoreline

12/05/25 | 10:54 Loading operations are halted.

12/05/25 | 11:11 Refinery personnel continued inspection along the dock.

12/05/25 | 11:30 Valero Operation’s vacuum truck arrives on site to recover coke along the shoreline.

12/05/25 | 12:00 Boom is dispatched along the fence line of the Amports parking lot.

12/05/25 | 12:24 King high tide peaks at 6.55 feet.

initially observed.

12/09/25 | 07:57 Third-party photos are provided to Valero, reflecting a larger release of coke than was

12/09/25 | 11:23 Valero makes notification to San Francisco Baykeeper.

Solano County.

12/09/25 | 16:13 Valero makes notifications to Cal OES, the Regional Water Quality Control Board, and

CAUSAL ANALYSIS

During the investigation, it was discovered that the vessel crew had not been conducting
deck cleaning activities as required by their contract.

Consequently, coke accumulations on the deck were able to fall to water through the
ship’s scupper drain openings.

CORRECTIVE ACTIONS

The Valero Marine group is enhancing its procedures to now require a Pollution Safety
Advisor (PSA) to be on site to monitor, inspect, and enforce deck-cleaning activities
throughout the loading process, and to ensure those activities are being conducted
properly. The coke loading contractor and dock personnel have been reminded of the
ability, and Valero’s expectation, to utilize stop work authority in the event deck cleaning
activities are not being conducted or if there is any reasonable risk of a discharge of coke
to water from any of the loading equipment or activities.

In addition, the coke loading contractor and dock personnel have been strongly reminded
of the expectation to immediately communicate any release of coke to water in order to
ensure a prompt recovery response. The contractor has in turn reiterated this expectation
to its vendors and subcontractors.



PHOTOS

Photographs below show the general location of the release and the release itself.

Photos taken by Valero personnel durin

g their inspection on 12/5/2025:
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Figure 2: Valero Coke Silos Cove at 11:11



Figure 3: Valero Coke Silos Cove at 11:11
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Figure 5: Valero Coke Siloug"Cov at 1 :28



Photos shared with Valero by third party on 12/9/2025:
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Figure 6: Third-party provided photo from bow of ship at 10:48 Figure 7: Third-party provided phdfo from bow
of ship at 10:54

Photos shared with Valero by contractor on 12/18/2025:

Figure 8: Contractor photo of bow of ship at 10:46



	INCIDENT OVERVIEW
	INCIDENT AND RESPONSE TIMELINE
	CAUSAL ANALYSIS
	CORRECTIVE ACTIONS
	PHOTOS
	Photographs below show the general location of the release and the release itself.

