BENICIA IDEPENDENT OVERSIGHT COMMITTEE (10C)
IOC MISSION STATEMENT

The Independent Oversight Committee (IOC) reviews revenues associated with citizen
approved tax measures to both confirm those revenues are managed within the City’s
budget consistent with the approved measure and to enhance the community’s confidence
in the management of those dollars

Meeting Summary
March 4, 2026

MEMBERTSHIP UPDATE: At the February meeting, the IOC welcomed a new member to the
group. Unfortunately, after the March meeting one of our original members informed us
that he is resigning from the committee. We currently stand at 6 and would like to add one
additional member. If you would like to contribute to our mission, please contact us at
iocbenicia@gmail.com or leave a message on our NEXTDOOR or FACEBOOK post.

Communications Subcommittee: The Committee discussed community engagement. No
social media posts were made following the very short February meeting, as members felt
there was no substantive update to share at that time.

Discussion of the City appointed Board Oversight Committee Meeting and Materials
Review: The IOC reviewed materials from the previous Thursday’s City Board Oversight
Committee meeting. We observed that several items might have benefited from additional
information, and there appeared to be certain anomalies that occurred during the reporting
period that impacted the data. The committee also observed that the HDL reports lacked
clear connections between tax revenues and specific expenditures or service outcomes.
The IOC believes this information is critical input to effective oversight. The Committee
agreed that it would be beneficial to hold another meeting with the City Manager and
Finance Director to better understand the data that was provided and to discuss what is
needed the IOC believes is needed for effective reporting.

Presentations to City Council: The Committee discussed strategies for presenting data to
the City Council, including the possibility of comparing expenditures before and after the
passage of tax measures. Members also discussed meetings with Council members and
the City Manager to review plans and timing for a potential presentation at a future City
Council meeting.
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Open Discussion: A member provided the group background materials on unfunded
pension liabilities, a topic that had come up at an earlier meeting with the City Manager.
We discussed the City’s long-term pension obligations and their impact on overall financial
stability. These obligations utilize a significant amount of revenues that flow into the
general fund. Several articles we reviewed spoke to this and made it clear that this is not
unique to Benicia. Unfunded pension costs are a result of CALPERs funding shortfalls and
impact most municipalities in California. The IOC believes the cost and revenue challenges
facing Benicia reinforce its mission to both oversee the effective management of taxpayers
passed revenue measures and to enhance the community’s trust in the management of
those dollars.

Disclaimer:

This report has been prepared by the Benicia Independent Oversight Committee; a
volunteer group formed in accordance with the provisions of 2024 Measures A.B & F. While
the Committee operates independently of the City, its formation and purpose were
established by voter approved tax measures. The Committee’s goal is to serve the
residents of Benicia by providing transparent, good-faith assessments of the City’s
financial performance.

The findings and ratings presented herein are based on publicly available information and
the Committee’s analysis. This reportis intended solely for informational purposes and
does not constitute financial, legal, or professional advice. While every effort has been
made to ensure accuracy, the Committee makes no representations or warranties, express
or implied, regarding the completeness or reliability of the information provided. Readers
are encouraged to conduct their own research and consult professionals as needed. The
Committee assumes no liability for any decisions made based on this report.



