Benicia Independent Oversight Committee (I0C) Meeting Minutes
Date: January 7, 2025

Location: Benicia Chamber of Commerce

1. Roll Call
The meeting was called to order and roll was taken. Members present included:

e Greg Gendron
e Tyson Hayner
e Bob Sachs

e Daniel Smith
e Bart Sullivan
e Jim Wilson

A quorum was established, enabling the Committee to conduct official business.

2. Approval of Previous Minutes
The minutes from the December 3, 2025, meeting were reviewed and approved.

3. 10C Membership

A committee member reported on a recent meeting with a prospective member. The prospective
member demonstrated strong engagement, having reviewed the rubric materials in advance and
asked thoughtful questions. Their background includes non-profit work, marketing,
communications, and document management. The prospective member was unable to attend the
January meeting but indicated interest in attending the February meeting.

4. Communications Update

The Committee discussed the most recent Nextdoor post, which received over 500 views with
limited comments, primarily related to questions about the budgeting process. Facebook showed
769 connections with minimal engagement. The committee’s social media presence continues to
maintain visibility as intended.

5. Presentations to City Council

The Committee discussed the timing of its first presentation to City Council and identified March 17,
2026, as the target date. The February I0C meeting was moved back by one week to allow time for
discussion following the State of the City meeting scheduled for February 10, 2026. The Committee
also noted the expectation that the Independent Board Oversight Committee would have met by
that time and that any publicly available quarterly data could be incorporated into the IOC’s
analysis and presentation.



6. Committee Procedures

The committee briefly discussed reviewing and updating its procedures, which were originally
drafted when the committee was formed approximately 18 months ago. It was agreed that this
review would occur at a future meeting following the committee’s presentation to City Council.

7. Open Discussion

A committee member provided a high-level overview of challenges facing California’s public
pension system. Discussion addressed legal and legislative constraints that limit local governments
ability to modify pension structures and contribute to rising long-term costs. It was noted that
meaningful reform would be difficult under the current framework.

’

Adjournment
The meeting was adjourned at 7:05 p.m.
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