BENICIA INDEPENDENT OVERSIGHT COMMITTEE MEETING SUMMARY
AUGUST 6, 2025

General Discussion- Membership Status: The Committee reviewed its outreach efforts
for additional members on social media. To date, no expressions of interest from the
public have been received. All IOC members were encouraged to identify and contact
individuals who may be interested in contributing to the Committee’s work. It was also
noted that during our meetings to review our work, several Council members suggested
they could contact individuals who had expressed interest in joining a city commission
but were not selected or able to join. We will follow up with those members.

THE 10C HAS AN OPENING FOR ONE NEW MEMBER:
IF YOU ARE INTERESTED, PLEASE SEND AN EMAIL TO IOCBenicia@gmail.com

Communication Subcommittee

The Committee discussed the continued strong engagement of its social media posts,
particularly on NextDoor. The group heard feedback from the prior meeting summary,
noting that some community members had requested access to the historical data used
by the Committee’s and the results of the |IOC analysis, which was shared with the
Mayor and individual members of City Council. The discussion clarified that while the
data is older, the primary goal of the exercise was to evaluate the draft rubric’s
effectiveness. Several other reasons for not sharing the information were also provided,
including that the City Manager and Finance Director had not yet seen the results, and
can be viewed in the thread on NextDoor related to the 8/17 summary.

Financial Governance Subcommittee

A meeting will be scheduled to review the evaluation tool and the results of our test with
the City Manager, ideally prior to the next IOC meeting on September 3, 2025.

Subsequent to the August meeting a meeting has been scheduled for September 2.
Disclaimer:

This report has been prepared by the Benicia Independent Oversight Committee; a
volunteer group formed in accordance with the provisions of 2024 Measures C & F.
While the Committee operates independently of the City, its formation and purpose were
established by voter approved tax measures. The Committee’s goal is to serve the
residents of Benicia by providing transparent, good-faith assessments of the City’s
financial performance.



The findings and ratings presented herein are based on publicly available information
and the Committee’s analysis. This report is intended solely for informational purposes
and does not constitute financial, legal, or professional advice. While every effort has
been made to ensure accuracy, the Committee makes no representations or warranties,
express or implied, regarding the completeness or reliability of the information provided.
Readers are encouraged to conduct their own research and consult professionals as
needed. The Committee assumes no liability for any decisions made based on this
report.



